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Existing System Analysis
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Existing System Analysis
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Existing System Analysis
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Existing System Analysis

OCTA
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OCTA - Orange County Transportation Authority, MT — Metropolitan Transit, VTA — Valley Transportation Authority,
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Market Analysis

TRANSIT PROPENSITY
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Key Themes

m  The majority of existing bus ridership is concentrated in a few
key corridors.

m Bus service is focused on the weekday commuter market.

m Bus routes serve a select number of hubs, destinations and connection points.
m  OCTA has begun taking steps to address recent ridership declines.

m Limited funding has constrained ridership growth.

m Land use and demographics present both challenges and opportunities for
effective transit service.

m The overall transportation network presents both challenges and opportunities
for effective transit service.

m Long-term transportation trends offer a mixed message.

m Transit use can support greenhouse gas reduction targets.

m The Bravo! lines and future OC Streetcar provide a template for ridership growth.
m Key stakeholder interviews indicate shifting trends.
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VISION
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Provide compelling and competitive transit service that
expands transportation choices for current riders, attracts
new riders, and supports mobility in Orange County

Enhance

Make it more
desirable to take
transit.

Connect

Connect Orange
County’s people
and places with
effective transit

Simplify
Make transit

easier to use and
more convenient

Sustain

Create a system
that is resilient
over the long
term

Collaborate

Make Orange
County a more
attractive place
to live, work, and
visit by providing
transit service
that supports
community

priorities "



m Distribute State of OC Transit report to stakeholders.
m Finalize vision and goals.

m Return to the Transit Committee and Board of Directors in
April/May with the draft Investment Framework.

State of Investment Opportunity Transit I\/Iaster
OC Transit Framework Corridors Plan
March 2017 May 2017 July 2017 November 2017
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